
Triage
Fls nurse reviews to ensure client meets criteria by looking at each clients clinical record using their NHI

Unsure

Nurse discusses case with 
Ortho-Geriatrician at monthly
meeting – patients are discussed 
from any part of the process if required.

Client Agrees

 
Form marked
as self funded

Client Declines

DEXA Received

Declined

Declined

Only clients 
that were
referred are 
notified of
outcome via 
letter

Client sent FLS
Brochure and letter
advising we will 
be in touch UNDER 75 OVER 75

In Residential care

Client called to do FRAX

DEXA Required

Doesn’t Meet Criteria

Still doesn’t Meet Criteria

Locate DEXA
Nurse discusses with Supervisor

Client rung and offered 
opportunity to Self-fund DEXA

Meets Funding Criteria

Had DEXA in last 2 years

Medicine review done
by nurse sent to GP

Discharged

DEXA + VFA form completed and sent 
to Broadway Radiology – Client informed 
(wait time for results approx: 3 weeks)

Client offered Shared appointment  

Client Declines to attend 
Shared appointment  

Client Accepts

Time/Date set with Client

Client declines

Discharged

Discharged Client DNA’s again

Client DNA’s

Client offered Individual appt or phone-call

Client Phoned and offered another opportunity

Client agrees to attend 
Shared appointment  

Letter sent to GP outlining pt declined involvement
with fls, a summary of event, their risk factors
and recommendations for effective management –
Client sent copy of this letter with Info pack and
Osteoporosis Brochure

Client sent the Following:
Confirmation letter
Shared appointment brochure
(if attending Shared appointment)
Risk factors Questionnaire
Osteoporosis Brochure

Letter sent to GP and client 
with summary of event, 
risk factors, and individual
plan

Client Attends
Receives info pack and copy
of plan created with nurse

ENSURE WAS
FRAGILITY
FRACTURE

LOCATE/REQUEST
 DEXA AND/OR

 XRAY THAT
 CONFIRMS 
FRACTURE

IDENTIFY WHICH
 CLIENTS ARE

 IN RESIDENTIAL 
 CARE

 (MED REVIEW ONLY)

ASSESS ACTIVITY 
AND COGNITION

 LEVEL

CHECK TO SEE IF 
ALREADY ADDRESSED

 IN HOSPITAL 
SYSTEM BY 

OTHER DEPT

IF INDICATED TALK
 TO OTHER KEY 

PEOPLE INVOLVED
 IN CLIENT CARE

Referral
Identified via weekly ED fracture list/ weekly list of fractures referred to the hospital/ Orthopaedic specialist list collected monthly (Phishing)

Or
Clients referred to the service from community or hospital services 

or
Refer self after hearing about service

NP: Share point
is updated 

at every
stage

Accepted

Group divided into under 75 and over 75


