
OPINION

‘We have given until we’ve led’ — the importance of a
hared truggle

Y NZNO CHIF XCUTIV PAUL GOULTR

Novemer 7, 2022

You ma have noticed I’ve een talking a lot latel aout the power of the collective

and NZNO memer — whether nure, kaiāwhina or healthcare aitant —

turning up for each other, no matter where or what part of the health ector ou

work in.

Paul Goulter and NZNO indutrial advior Danielle Davie at the recent volution Health group trike in Wellington.



Wh? ecaue our truggle are hared one — ou have all given until ou have led and ou
have all een direpected.  At the heart of our Maranga Mai! campaign i olidarit — ever
nure, everwhere. Uniting in our truggle make u tronger and raie our profile. It alo
empower thoe maller group outide who ma have le argaining power, uch a nure
at Māori and iwi provider.

We aw thi when Te Whatu Ora nuring taff recentl refued extra hift for a week in
protet over unfair winter pament and eing expected to prop up an undertaffed health
tem da after da, ear after ear.

Primar health, Plunket and Healthcare NZ memer, too, joined force in protet over their
hared pa diparitie, even though the are on three different contract.

The work harder and harder and eventuall the will crack . . . often in that
cracking the will tart to tell their tor – and that’ an immenel powerful
thing.

The iue eneath thee trike and rallie are common to all nure — a lack of reourcing
and longterm political commitment to the profeion.

Nuring — like teaching — attract people who are aolutel dedicated. And ecaue of that
commitment — to patient, to tamariki — the ometime put up with thing like low pa,
unreaonale preure and long hour.  I have een emploer take advantage of that
commitment. And our memer work harder and harder a the tr to do their et for thoe
the care for — and eventuall the nap.  I elieve it’ wrong to force people to the end of
their mental and phical limit, and that it i a health and afet iue.

I have een out around the motu meeting and talking directl to our nuring memer — and
when I peak of nure, I mean all our memer in nuring and health including healthcare
aitant (HCA), kaiāwhina and other.  Nure I talk to — whether at Te Whatu Ora, Māori
and iwi provider, chool, aged care or primar health — are telling me the want to e heard,
to e repected — and that i what we’re doing.
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Julie Newman, Marie Turner, Ariah tuart and Reecca Holer were among more than 4000 nure from primar

health and Plunket who went on trike in Octoer.

Fragmentation

Aotearoa’ fragmented health funding model caue prolem, not onl for taff ut for
emploer. It’ particularl ad for Māori and iwi provider who often have hortterm funding
contract and tough compliance reponiilitie. All thi hinder them from delivering health
care to New Zealander who need it the mot.

M hope i that Te Whatu Ora will reduce ome of that fragmentation and ee the aving
given to the frontline worker — ut the jur i out on that for now.

Riing up together harnee the enormou power our nure and memer have. Joining into
one coherent force will ring u the repect we deerve — and the Government can how ou
that repect  funding nure — no matter where the work — at the profeional level the
deerve.



Whangārei emergenc nure in Jul egan refuing extra hift over unfair winter pament, leading to a

nationwide repone from Te Whatu Ora nure who followed uit.

Digging in

We have onl jut tarted on thi road — there i a long wa to go et.

Nure’ frutration ha uilt up over time, acro government of either hue. It’ taken ear to

uild and hitor tell u ou can’t jut change uch longtanding underreourcing and lack
of political commitment overnight. And I think nure are realitic aout that – ut what ou
aolutel need and deerve, and I think are reponding to, i that we’ve tarted on the journe
ack.

Nuring — like teaching — attract people who are aolutel dedicated

uch collective action alo empower u a a profeion and union — ou know our
colleague around the motu are haring our pain and proteting alongide ou, no matter
where ou work.

I elieve thi momentum will continue, with more and more nure upporting NZNO’ whole
ofcampaign approach to uccefull win what nure need and deerve.
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cracking the will tart to tell their tor – and that’ an immenel powerful thing.

— Paul Goulter ha pent hi profeional life working in union in oth the private and pulic
ector.
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Finding our voice

It can e challenging to peak up in health’ hierarchical and, at time, punitive culture, even
when there are trong, potentiall illegal, health and afet concern. Partl that’ out of fear
of emploment repercuion, and ometime people are jut o exhauted that peaking up
i jut another impoition on carce time and energ.

Intead, hardworking health profeional knuckle down and get on with it. The work harder
and harder and eventuall the crack. It’ a health and afet iue ut alo often in that
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xtra-hift ocott effective, ut treful: urve

Y CAT MACINTOH

Novemer 1, 2022

xhauted and demoralied Te Whatu Ora nure took action to highlight extreme

taffing hortage and a lack of negotiation for extrahift pament over one week

earl lat month. An NZNO urve aout the action howed there were mixed

feeling aout the ocott, ut mot took part, and would upport doing it again.

One in three Te Whatu Ora memer urveed aid the would continue to turn down extra
hift requet initiated in a weeklong ocott earl lat month – ut man aid the would
not.

“I elieve in continuing thi action, the need to tep up and ort the pa equit, ort the
taffing iue and pla fairl,” one urve repondent aid.

Of aout 35,000 Te Whatu Ora memer, 1000 reponded to the NZNO Tōpūtanga Tupuhi
Kaitiaki o Aotearoa urve aout the week of protet from Octoer 39.



NZNO urve repondent had mixed feeling aout the action to turn down requet to work extra hift, ut aout

one in three aid the would continue to turn them down.

ome urve repondent were not enthuiatic aout continuing the action with 13 per cent
ruling it out, while 22 per cent aid the would conider future action if it wa called for 
NZNO.

ome aid the were willing to continue the action, ut wanted it to e a collective effort.

“I will if that i the feeling, ut we all need to do thi together; I trongl upect that taff
were picking up [extra hift] in the area I work [in], which I find diappointing,” one
repondent aid.

Dunedin ICU nure and delegate Deie Roinon aid the unit wa paing parttime taff
overtime rate for picking up extra hift, and man were accepting them ecaue the
needed the additional income.

In hi cloing peech at the annual conference in eptemer, NZNO chief executive Paul
Goulter called on memer to turn down requet for additional hift for the week of Octoer
39,  if Te Whatu Ora failed to negotiate over pa rate for the work.



peaking at the NZNO annual conference Paul Goulter aid memer had een treated direpectfull  Te Whatu

Ora over winter pament.

Te Whatu Ora had earlier negotiated with two doctor’ union for winter pament rate for the
period from Jul 1 to eptemer 30, ut aid it wa not necear to do o with NZNO.

‘ . . . it i all good to refue hift ut I alo need the mone a the cot of
living and m rent ha increaed  another $60.’

Nure were offered $100 for each additional hift, and $800 after five additional night hift.

Te Whatu Ora lead for people and culture Roemar Clement aid the additional pament
were rought in for an “extraordinar time”, ut did not need to continue “a COVID19 and flu
infection drop, and pring ee the weather tart to improve”.

Jut under 65 per cent of NZNO urve repondent refued to do extra hift during the week.
Another 6.5 per cent aid the continued to take on extra work for the period.

Jut under 26 per cent of thoe urveed aid the turned down one extra hift in the week
which the would otherwie have agreed to.



the knew it would create heavier workload for colleague and unafe care for patient.

The reported ed cloure, urger cancellation, heav workload, management working on
the floor, medication error, chao and “o much preure”.

ome aid the felt the action didn’t eem to affect manager.

“taff hortage have een o ad for o long that the eem to almot ignore it,” one
repondent aid.

Aout 80 per cent of thoe urveed aid the would take the action again, ut ome were
unure.

‘One aid there were ‘man more deperate ounding text for help’.

One repondent aid, ” . . . it i all good to refue hift ut I alo need the mone a the cot of
living and m rent ha increaed  another $60.”

Aout 400 repondent aid the continued to work additional hift for the extra income (28
per cent), or to upport colleague and patient (26 per cent) during the week of action.

A majorit of thoe who turned down additional hift requet aid the did not get puhack
from their manager, ut ome reported the came under preure.

A majorit of NZNO taff urveed aout action over

winter pament aid the would do it again.

Another 23 per cent aid the turned down two hift, while 10 per cent refued three hift,
the would have normall done.

One repondent who turned down extra
hift that week aid it made her realie
“how tired I wa”.

“I’m enjoing the extra famil time
although I’m worried I can’t afford [to go]
without the extra mone.”

Man urve repondent aid the action
wa mentall and phicall treful, a
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However, he aid taff would likel upport another limited action, which the could prepare
for.

Kaitiaki aked Te Whatu Ora on Octoer 10 how man taffing gap there were acro all
ervice in the week of Octoer 39, roken down  ditrict.

Lat week Te Whatu Ora advied the would not e ale to repond until Novemer 24.
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One aid there were “man more deperateounding text for help”.

Jut over half of urve repondent aid the elieved the action had a noticeale impact on
their workplace, while 11 per cent aid it didn’t, and 35 per cent were unure.

Dunedin Hopital ICU nure and delegate Deie Roinon aid unit taff full participated in
the week of action and were upported to do o  enior clinical manager, who potponed
elective urgerie.

he aid it wouldn’t e poile to continue indefinitel, without forcing the complete
hutdown of the ervice.

“If we continued working to contract, and not doing an overtime, then our unit wa going to
ecome nonfunctional. People want to help their patient and colleague, that’ wh we’re
there.”
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Firt-ear nuring tudent juggle 60-hr week factor jo
and full-time tud

Y CAT MACINTOH

Novemer 23, 2022

Nuring tudent are attling againt the odd to “jut urvive” in the face of huge

financial preure, with ome tring to hold down fulltime jo while meeting

academic and clinical training expectation.

A 20earold tudent nure a he had no option ut to work fulltime night hift in a
factor to upport herelf and her parent, while tring to purue her tudie.

The tudent nure, who didn’t want to e named, work 1012 hour hift earning the
minimum wage while attempting to leep and tud during the da.

“M mother had a pinal urger at the tart of the ear, which failed, and put her out of work,
and m father work for hi own uine at home, where the workload alwa fluctuate, and
it’ not enough to e totall dependent.”

The woman applied for and received a tudent loan of $1000, which he ued to u text
ook and her uniform.



A nuring tudent who ha truggled

to manage fulltime work and tud i

determined to achieve her dream jo.

he get inpiration from a tattoo

repreenting tiaki (to look after,

nure).

treful and ha affected her mental health, ut he wa
determined to ecome a nure eventuall.

“I haven’t een ale to connect with the people I tud
alongide with, nearl at all. That wa one of the igget
thing I looked forward to, heading into tud.”

he i planning to tud parttime, to complete a paper he
failed, and work fulltime next ear.

The tudent nure igned a petition (http://www.change.org

/p/panznuringtudentfortheirworkatplacement?recruiter=1059114162&

recruited__id=7de564c06c1511ea98728f921e685a&utm_ource=hare_petition&

utm_campaign=hare_petition&utm_medium=coplink&utm_content=cl_harecop_33706897_en

AU%3A2) tarted  Ara Zale in June thi ear calling for paid placement, aing it would
make a huge difference to her financial tre.

“At leat for the time when in a clinical placement, I’d e ale to focu and e upported – even
if the amount we earned wan’t what I’d get working, an upport at all, would change o
much.”

NZNO’ Te Rūnanga Tauira (TRT) chair Manu Reiri (Ngāti Kahungunu ki te Wairoa) – who ha
jut finihed hi econd ear in a achelor programme at outhern Intitute of Technolog
(IT) in Invercargill – aid thing got o ad for him financiall, he had often conidered
quitting the coure.

” . . . thing were tarting to cave in, like there were time when
I didn’t have enough mone to u food, o I’d go a couple of
da without eating – which affect our tud . . . . ou can’t
concentrate.”

Recentl Reiri moved to Napier, where he ha whānau upport,
and ha decided to complete hi tud parttime.

he conidered appling for a peronal loan, ut felt he
wa unlikel to e eligile, a he didn’t have a credit
hitor.

“I conidered it, ut thi comined with the financial
intailit of m parent at home, it wan’t a mart option.”

Juggling work, tud and placement had een extremel
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for two da due to financial

preure while tuding full

time.

Mae Univerit nuring tudent

Ara Zale launched a petition calling

for paid placement for nuring

tudent after a coure on ocial

jutice.

Reiri aid he full upported Zale’ petition a it aligned with
NZNO’ call for increaed upport for nuring tudent. Thi
wa particularl important for Māori and Pacific tudent, to
addre a major gap in the Māori and Pacific nure workforce.

Zale, 40, who ha a mater in pcholog, enrolled for the mater in clinical practice
programme with Mae Univerit in mid2021.

he realied tudent nure were a vulnerale population
without adequate upport during a ocial jutice coure.

“I jut couldn’t ignore it.”

Fellow tudent in her cla helped her draft the  petition,
addreed to Prime Miniter Jacinda Ardern, Health
Miniter Andrew Little, ducation Miniter Chri Hipkin,
and ” . . . all other with the power to enact change”.

A of Novemer 23, the petition had gained over 23,000
ignature.

Zale, who live in Kerikeri with her partner and two
children, aid he had pent over $6000 on
accommodation for placement and la, in addition to
travel and child care cot. Jut over one third of her cohort
had dropped out ince tarting over a ear ago.

Little told media lat week he wanted to ee paid placement for third ear nuring tudent
enacted – ut NZNO profeional and nuring ervice manager Mairi Luca aid thi alone
would not reduce the overwhelming financial preure for all tudent.

NZNO tudent nure and Te

Rūnanga Tauira chair Manu Reiri

aid he wa going without food

While eligile for a tudent allowance, after paing rent of $200
per week, Reiri wa left with onl $100.  To upplement thi, he
worked two minimum wage jo – in a ar and a a netall
umpire.

He drove the 40 minute route each wa to a placement in Gore
for everal week, to avoid accommodation cot. ut the cot
of fuel wa ver difficult to afford while not ale to work.

https://kaitiaki.org.nz/article/minister-looking-at-paid-third-year-placements-but-no-sign-of-more-fees-free/
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Oerving the extreme taffing hortage, and financial preure left him doutful aout the
profeion.

“I tarted going on clinical placement and I would jut ee the truggle that the nure were
eing put through with a ver unhealth nuretopatient ratio.

“I tarted to hear torie of nure finihing hift and going to other work, on top of their
nuring work. And that cared me.”

/ /

“What we need i commitment to upport tudent throughout their coure, with an earna
oulearn model,” NZNO profeional and nuring ervice manager Mairi Luca aid.

Taking a paue on nuring

hiv Chawla, 28, wa a fellow tudent with Zale, ut ha “put a paue” on the coure after one
ear due to famil commitment and ecoming diilluioned on placement.
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Fund our training — it’ time for the Government to
erioul invet in the dometic nuring workforce

Y PIPI ARTON

Novemer 9, 2022

An increaingl ‘academicoriented’ nuring profeion ha done nothing to upport

Māori into the workforce, a Māori nure educator Pipi arton, in a call to return

to paid training.

The current nuring workforce crii had een anticipated a far ack a the earl 1990. It
appear ucceive nuring and health workforce report conitentl  promoted the ame
recommendation — that eriou invetment needed to occur if New Zealand wa to utain a
nuring workforce that would endure the pending landlide of an increaingl ageing
population.1,2,3,4,5,6,7,8,9

There i no dout that an aence of political will 
ucceive government, along with ineffective
nuring leaderhip, ha contriuted to the ituation
we now find ourelve in. Thi ha een
demontrated  the lack of urgenc to meaningfull
addre nuring workforce deficit. Intead there ha
een “tinkering around the edge” of the dometic
workforce, while ecoming increaingl reliant on
filling the void with internationall qualified nure
(IQN). IQN currentl repreent 27 percent of the
New Zealand nuring workforce, with projection of
up to 40 per cent.10

Thi lack of eriou invetment in the dometic
nuring workforce highlight the undervaluing and

Pipi arton
marginaliation of a predominantl female
occupation. I a thi a I envioul compare our

https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref01
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref01
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref02
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref02
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref03
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref03
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref04
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref04
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref05
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref05
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref06
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref06
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref07
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref07
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref08
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref08
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref09
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref09
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref10
https://kaitiaki.org.nz/article/fund-our-training-its-time-for-the-government-to-seriously-invest-in-the-domestic-nursing-workforce/#ref10


ituation with that of medicine, a predominantl
male occupation. That ha een coniderale

invetment  government in recent ear — an invetment that appear to e paing off with
increae in the medical workforce and it diverit a a conequence.11

Māori have een unwilling participant in a 40-ear experiment, and it’
evident that thi experiment ha een of ver little enefit to Māori nuring.

Mot frutrating ha een thi inceant drive to eek our nure from overea. M
frutration wa heightened recentl  the Government’ deciion to make availale financial
aitance to IQN of up to $10,000 when eeking regitration in New Zealand.12,13 I
undertand that we need nure to fill our current workforce gap, ut m frutration lie with
Māori nuring workforce inequit and the decade of under invetment.

ince the introduction of the neolieral change that aw nuring move awa from an
apprenticehip hopitalaed training to an academicorientated profeion, we have een
ver little increae in the Māori nuring workforce.

Data on the Māori nuring workforce efore thee change i cant. What we do know i the
current tem diadvantage Māori in o man wa. Thi i demontrated through the
ongoing tatic tate of the Māori regitered nuring workforce (around even per cent of the
total nuring workforce) for the lat 40 ear10,14 — glaring evidence that indeed omething
need to change.

.

 are
 keen to ee Aotearoa follow Autralia’ lead, where
NZNO tudent leader Manu Reiri and Reecca Dunn

the

tate of Victoria i offering free training for up to 10,000 nure
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Man factor contriute to Māori tudent nure attrition. One of the mot ignificant factor i
economic hardhip, and the recent COVID19 pandemic ha onl added to the
urden.15,16,17,18

To addre the workforce inequit, I elieve it i time to rethink the wa nuring tudent are
funded to do their tudie in Aotearoa, particularl for Māori. I would go a far a uggeting
that an equitorientated funding model, uch a “earn a ou learn”, hould e conidered an
appropriate intervention to erioul addre the underrepreentation of Māori in the nuring
workforce.

There are a numer of example of “earn a ou learn”/apprenticehip model eing
implemented in nuring programme around the world.19

Here in New Zealand there have een ome mall ut ucceful example of imilar model
eing implemented, ut the ongoing viailit of thee program are uncertain.20,21 A primar
focu of an New Zealand model mut e it longterm utainailit to alleviate economic
hardhip via a pathwa that provide a alar and minimie tudent det. I elieve uch a
program would e a game changer.

I elieve it i time to rethink the wa nuring tudent are funded to do their
tudie in Aotearoa, particularl for Māori.

That uggetion ma provoke thoe ardent academic out there who foreee an tpe of
apprenticehip model for nuring education a harking ack to the “ad old da”. However,
Māori have een unwilling participant in a 40ear experiment, and it’ evident that thi
experiment ha een of little enefit to Māori nuring — urel the tatu quo can no longer e
rationall defended.

The recent formation of the Workforce Takforce (http://www.tewhatuora.govt.nz
/whathappening/workunderwa/takforce/) (http://www.tewhatuora.govt.nz/whathappening

/workunderwa/takforce/) to look at priorit workforce gap ring together Te Whatu Ora
(Health New Zealand) and Te Aka Whai Ora (Māori Health Authorit) with a range of health
ector repreentative, including a couple of nuring voice (NZNO’ profeional nuring
ervice manager Mairi Luca and Māori provider Te Puna Hauora Matua o Hauraki chief
executive Taima Campell).
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The Minitr of HealthNZNO Real Nure

campaign launched in Augut hope to recruit

more Māori nure

The takforce will provide recommendation on
future health workforce development
approache and the invetment required to
make tranformational change.12,22 What thi
tranformational change ma mean for nuring
i et to e determined. However,an new
invetment will likel e limited and the demand
for it highl competitive.

I elieve it i time to rethink the wa nuring
tudent are funded to do their tudie in
Aotearoa, particularl for Māori.

Up until now, mot of the cot aociated with
educating nuring tudent have een pread

etween the Tertiar ducation Commiion, the Minitr of Health and the Minitr of ocial

Development. Thi funding tructure ha exited in numerou form for the lat 40 ear and a
rigorou review of how thee government agencie impede or enhance our nuring workforce
i well overdue.

When the Government talk aout tranformational change, thi i where it actuall need to
occur. Interectoral collaoration that lead to comprehenive anali of how much it
currentl cot thi countr to educate a nure ma prove to e an inightful activit.

NZNO’ national tudent unit a more financial upport i needed for nuring tudent
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A dektop anali (aleit ver primitive) ugget that pulling together all current
invetment/expenditure on the education of a tudent nure, an “earn a ou learn” model
could quite poil turn out to e cotneutral.

The preure on the nuring workforce are real, and thing are going to get wore efore the

get an etter. We need a workforce trateg that i focued on growing our dometic nuring
workforce, that identifie urgent workforce need, addree inequitie, and ha utainale
olution and targeted recommendation.

I elieve uch a programme would e a game-changer.

However, hitor ha hown u that all the et trategie in the world are not worth the paper
the are written on, if a government in’t willing to meaningfull addre the iue at hand.

Thi i where nuring leaderhip need to effectivel and adamantl advocate on our ehalf.

M greatet fear, with the formation of the new health entitie, i that among the
change,nuring workforce development will continue to e marginalied and that an
repone will e mall, ineffective and unutainale. The Government’ recent releae of the
Te Pae Tata Interim New Zealand Health Plan 202212,22 ha unfortunatel not reall allaed
m fear.

Pipi arton (Ngāti Hikairo ki Kāwhia), RN, MPhil(nuring), i a nuring lecturer at NorthTec and
a PhD tudent at AUT. Her PhD reearch i on ‘xamining trategie for increaing the
recruitment of Māori into nuring’.

• ee alo Maranga Mai! ducation – what need to change?

RFRN C
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“I jut wih nure would e raver”

– Jenn Carrer

Nure too fearful, a
Carrer

After three decade of nure
leaderhip and fearle
peaking out, outgoing
College of Nure executive
director Jenn Carrer
confee he i
“diappointed”  the lack of
progre.

NW

Leaderhip kill honed during pandemic, a outgoing
Kate Weton

Y MARY LONGMOR

Novemer 2, 2022

The et of time, the wort of time: After 15 ear at NZNO, former profeional

ervice aociate manager Kate Weton ha moved on to ecome the executive

director of the College of Nure Aotearoa – thank to leaderhip kill honed at

NZNO during the COVID19 pandemic.

The da Kate Weton ecame aociate profeional
ervice manager wa the ame da Aotearoa went



“I jut wih nure would e
raver. Particularl in a time
when there i a deperate
and everecalating hortage
of nure, wh are the not
uing that power to require
thing to e the wa the
need them to e? And I don’t
mean trike action and
placard in the treet – I
mean quiet, powerful
aumption of our
importance.”

Carrer – a founder of the
college in 1992 – aid it
core “paion” wa to grow
the confidence of nure to
take up leaderhip role. ut
thi had proved a “huge
challenge” over the ear.

“You might ak wh nure
are o cared and what are
the cared of? I it
imaginar or i it real? I think
it’ a little it of oth. I think
nure are far more fearful
than the need to e. ut I
alo think that man
emploer, manager and
organier of ervice do act
ver repreivel toward
nure,” he a.

“I think ecaue of the ver
gendered nature of nuring
and volume and ize of
nuring ervice, the
poil ear the runt of
that ilencing.”

into lockdown at the eginning of the pandemic in
2020.

“M entire time a aociate then [acting]
profeional ervice manager wa through a
pandemic repone, o thoe were challenging time,”
a Weton.

“At the eginning, there were no vaccination, there
wan’t enough PP [peronal protective equipment]
and the earl da were incredil challenging. I had
never worked o long in m life – thoe firt few
week … I wa working 12plu hour da ever da
and through the weekend jut to tr and make ure
that the health taff were afe.”

“I wan’t arguing to e a nuiance, I wa
arguing for what wa right. And we got
what wa right!”



The college wa founded in
1992 – omewhat
controveriall for ome
NZNO upporter who feared
it would plit nure acro
two organiation.

ut it went ahead, taking
itelf to the elief a
more”confident and
competent” nuring
workforce would lead to
etter, more equitale health
outcome, Carrer aid.

Carrer a college
memerhip wa “quite
different” from NZNO’,
tending to e rural, practice
and agedcare nure along
with nure leader,
educator, uine owner
and nure practitioner
(NP), rather than hopital
nure. There wa “no ene
of competition at all” with
NZNO, he aid. The college’
memerhip wa “into the
thouand, ut much much
maller than NZNO”.

“Clearl the college ha
alwa een ver concerned
aout the lack of
engagement with nuring
around deciionmaking,
right acro the political
pectrum, the polic tale.
Our paion ha alwa een
to grow the courage and
capacit of nure to e out
there, doing it.”



Carrer ha led  example.
he i a profeor of nuring
at Mae Univerit, ha co
chaired the National Nuring
Organiation leaderhip
group and erved on everal
Minitr of Health (MoH)
advior group – contantl
challenging health leader to
ring nure into deciion
making.

“l alwa hoped that
rolemodelling, it would
create change. Proal if I’m
trictl honet, I’m
diappointed that we haven’t
come further. And I think the
tre in health ervice at
the moment i o huge that
people are too exhauted to
take that tep.”

There had een ome win –
demand for nure
practitioner (NP) wa
growing along with the NP
and precrier numer, now
at 650. “It’ a major gain, I
think we’re over the hump
with that one.”

The voice of nuring within
the MoH wa alo “vatl
etter than it ued to e”,
with an active and powerful
chief nure’ office.

ut, “I till think that
ureaucrac look to
medicine firt for leaderhip.
And I think that’ a ig



mitake ecaue medicine i
a ver mall part of health
ervice deliver.”

Nuring’ more “holitic”
approach had huge power to
improve people’ health.
“ight per cent of health
outcome depend on health
literac, the ocioeconomic
determinant of health, the
care the receive in the
communit, acce to good
nutrition – all thoe thing
are nuring, not medicine.”

True nuring leaderhip and
power would ee nure with
their own udget and direct
accountailit, “rather than
advior role”, a had too
often een the cae ince the
1990’ “managerial” health
model.

Nure mut e “doggedl
and powerfull peritant”
aout what need to change.

ut the mot important thing
for nure, he a i to
“nurture, upport and trut”
nure leader. “The reall
trong meage I’ve alwa
tried to give and would like to
leave i that we have to learn
to upport our own leader.
Not to criticie and
undermine them … ut to
nurture them, to catch them
when the fall. We are o
eail divided and



conquered.”

Photo of Wellington Hopital nure PP  clinical nure pecialit

Lne uttonmith, Ma 2020.

NZNO ucceeded – in April, after a weekend of intene negotiation, the Minitr of Health
agreed to releae more PP to frontline worker – ut Weton a it wa “frutrating” to fight
o hard to e heard. “ventuall we did win, ut we houldn’t have had to argue o hard.”

Thi tenacit paid off – for worker and for Weton herelf. “It actuall did uild m confidence
a a leader and ha uilt me to make me confident to make me tand for what wa right,
regardle – I wa not going to e talked down. And I think through that, that get quite a lot of
repect, from emploer … I wan’t arguing to e a nuiance, I wa arguing for what wa right.
And we got what wa right.”

Life-preerving ervice

Another “huge” challenge wa negotiating lifepreerving ervice (LP) with ditrict health
oard (DH) during the June 2021 trike – “proal the mot challenging thing ever … to the
extent that we had to go to court to win”.



DH were initing NZNO had to force enough memer to work to provide LP during the
trike, rather than make “reaonale effort”. Again, NZNO’ refual to  ack down for
memer meant it went to the mploment Relation Authorit (RA) – which ruled in NZNO’
favour.

“It’ a once-in-a-lifetime opportunit to e a national nuring leader, a a
nure and a a woman,”

There have een “aweome” highlight too, including the Council of International Neonatal
Nure (COINN) international conference in 2019, with nure attending from acro the
Pacific region. It howed how the are aolutel there for women, whānau, aie – ut alo
how worldleading neonatal care i in Aotearoa. The thing that are eing done here for the
care of neworn, we are reall right up there.”

Kate Weton with nure Ael mith at NZNO’

Pacific Nuring ection international nure’ da

celeration in 2019.

a Weton her time at NZNO ha een “amazing – I reall reall love the contact with
memer, epeciall through the college and ection”.

he “cherihe” NZNO’ profeional nuring advior – “an amazing group of nure leader in
their own right. And m organiing colleague, alwa doing their utmot for nure and
healthcare worker”.

he ha upported NZNO ection to attain college tatu – including the College of Child and
Youth Nure, Women’ Health College and the College of Air and urface Tranport Nure



(COATN) – and a he ha een memer’ leaderhip and profeionalim grow.

“I’ve een them go from utcher’ paper handout to reall highqualit Powerpoint  and then
latterl moving into reall high qualit digital preentation a well, o the’ve moved with the
time.”

New role

Weton’ tenacit will e helpful – he i taking on her new leaderhip role at a time of
“unprecedented preure” on nure.

‘…we’re getting into a deepening crii which i taking nure to the edge of
afe practice dail.’

“Now more than ever we need a trong profeional voice for nure, ecaue we’ve got health
reform the like of which we’ve not een ince the 1990, and we’re eeing reform of nuring
education with change to the national curriculum and Te Pukenga.

“0 there’ a huge amount going on there and we’re till recovering from the pandemic – we’re
not there et. And we’re getting into a deepening crii which i taking nure to the edge of
afe practice dail.”

Nationwide trike action in June 2021 went ahead after NZNO tood firm over memer’ right to trike.
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Weton i taking over the helm at the College of Nure Aotearoa from Mae Univerit
nuring profeor Jenn Carrer, who ha een in the role for 30 ear. For Weton, who earlier
thi ear moved from Auckland to Palmerton North to e cloer to whānau, it wa
“erendipitou” timing in what he a ha een a ear of “huge change”.

“It’ a onceinalifetime opportunit to e a national nuring leader, a a nure and a a
woman,” a Weton, who a he will continue to provide a “reall trong profeional
voice” for nure and advocate for polic in favour of nure.

“It ‘ erioul adverarial out there and our memer are eing puhed to the limit of afe
practice ever ingle da and there’ no repite. The pandemic wa awful ut it wa reall ad
efore that.”

Fewer contraint on nure and nure practitioner (NP) and more “genuine” nure
leaderhip role – with a udget – were needed. “The main prolem we’ve got with nure
leader i the’re often in an advior capacit, which i a challenge unle ou’ve got the
udget to go with it,” he a.

“It’ aout eing repected and having the power to make that change.”

After 15 ear, he a it wa hard to leave her NZNO colleague, particularl the profeional
nuring advior – ut hoped there would e collaoration “on the ig iue” etween the two

nuring organiation in future.

“It’ a lot of lo in one hit, ut alo ome incredile gain – to e cloer to m  grandchildren
and famil.”
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Application open for new $3000 nuring cholarhip in
outh Canterur

Y TINA ROGR

Novemer 11, 2022

A new cholarhip for nuring tudent in outh Canterur i now availale

through the idwill Trut Hopital in Timaru.

ernadette at



Application are now open for the ernadette at Nuring cholarhip
(http://www.idwillhopital.co.nz/cholarhip), which will provide a ucceful applicant with
$3000 toward their thirdear tudie for a achelor of nuring. Applicant mut have
uccefull completed ear two of their tudie toward the degree, and either e reident in
outh Canterur or have completed their high chool education in the province.

The cholarhip i in memor of ernadette at,  a enior nure at idwill Trut Hopital for
39 ear who had a paion for nuring with a focu on qualit and excellence.

he aw her jo a one that enured patient received the et care and attention and, a a
conequence, he wa reponile for qualit tem at idwill that are till in place now.

The nuring cholarhip in her name i epeciall apt ecaue ernadette gave man people
their profeional reak. he mentored and encouraged people to ee thing in themelve
that the did not ee.

The cholarhip i open to an nure who meet the criteria — the do not have to e
pecificall training for urgical nuring. The alo do not have to e working at idwill Trut
Hopital and will not e onded to work at the hopital in future a a condition of receiving the
cholarhip.

Academic achievement and contriution to nuring and communit will e part of the
aement proce.

Application are open now and mut e received  Januar 31, 2023. The ucceful applicant

Kaitiaki Nuring New Zealand Privac Proudl powered  WordPre

will e notified  Feruar 28, 2023 and receive their fund hortl afterward.

An application form i downloadale here: idwill Trut Hopital – cholarhip
(idwillhopital.co.nz) (http://www.idwillhopital.co.nz/cholarhip)

Tina Roger,
general manager, idwill
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Greenlane Hopital cla of Jan ’73 reunion

Y ARARA OMMRVILL

Novemer 25, 2022

Let’ get together!

We would love for ou to join u at arara’ place in Freeman’ a, Auckland, to toat the
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mail our letter to:
coeditor@nzno.org.nz.
We reerve the right to edit
letter for ene and length.
horter letter (under 400
word) are preferred. Pleae
include addre, nuring
qualification and phone
numer.

cla of Jan ’73.  YO drink and nile.

Pleae contact araraommervillez@gmail.com for
detail. If ou know anone ele in thi photo, pleae
forward them thi invite.

arara ommerville, RN
Auckland
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Nearl 50 ear of comprehenive training

Y CHRI HATTAN

Novemer 24, 2022

Jut a head up that 2023 will mark 50 ear ince New Zealand tarted

comprehenive nuring training. In 1973, Chritchurch and Wellington were the firt

two poltechnic to tart thi new method of nure training, following the

pulication of the Carpenter report.

A group of tudent, circa 1940, outide the Ruahine Hotel. (Photo, Ian Matheon

Archive, Palmerton North Lirar.) Pulihed in The Right Girl — a Hitor of

Regitered Nure Training at Palmerton North Hopital 18951986  Wend Maddock

and reproduced with her permiion.
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horter letter (under 400
word) are preferred. Pleae
include addre, nuring
qualification and phone
numer.

The Carpenter Report – written  director of the
Univerit of Toronto’ chool of nuring Helen
Carpenter for the New Zealand Government in 1971 –
recommended nuring education move out of
hopital and into educational intitute. Thi went
ahead over the next 18 ear, and in 1989 the lat
hopital chool of nuring – at Wellington Hopital —
cloed

We hould tart our planning for a national and
perhap local event celerating thi miletone.

Chri Hattan, RN, FNZCMHN
1974 Chritchurch intake
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Long-time NZNO flight nure chair recognied with
doule award

Y MARY LONGMOR

Novemer 29, 2022

Longtime NZNO flight nure leader Toni Johnton wa “lindided”  a doule

award whamm after tepping down a College of Air and urface Tranport Nure

(COATN) chair after even ear.

Toni Johnton, left, get one of her award from NZNO profeional nuring advior Annie radleIngle at the recent

COATN mpoium.



Johnton wa finall ale to collect her NZNO nure of the ear award in peron at COATN’
mpoium (http://www.nzno.org.nz/group/college_ection/college

/college_of_air_urface_tranport_nure/conference_event)  recentl, along a new COATN award
for tranport nuring excellence.

Johnton, aociate charge nure at Dunedin Hopital’ intenive care unit, ha een a flight
nure for more than 20 of her 27 ear’ nuring. “I’m an old ugger”, he told Kaitiaki Nuring
New Zealand, ut till love getting “tuck in” to her adventurou jo.

A da might tart with a routine pick up out of Invercargill Hopital and end up “on our hand
and knee on the floor of the cafe at Curio a looking after the acute MI [mocardial
infarction/heart attack] patient who looked like the were going to die,” Johnton a. “And
eing ale to make a difference, and getting her ack alive.”

‘If ou’re like me and like pottering around in the middle of the night and
getting tuck into all the lood and gut and gore, there i omething for ou
in nuring.’

A memorale cae involved a teenage girl ome ear ack who needed to tranfer from a
mall regional hopital to Auckland for a heart tranplant within 24 hour.

Deteriorating weather meant the
helicopter couldn’t take her to
Chritchurch for a connecting flight. The
heart tranplant ervice ent “a flah wee
private jet with cream leather eat” ut no
medical upplie or crew. Johnton took all
the upplie with her and accompanied the
teenager to Auckland.

“he had her tranplant and wa ack in
ICU efore I left Auckland,” recall
Johnton, who touched down 24 hour
after her hift had egan. “I kept in touch
with the famil for quite ome time after

Another da in the office for Toni Johnton.

that, which wa reall neat.”
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‘Inviile’ NZNO work

For the pat few ear he’ alo een involved in COATN, putting in incalculale “inviile”
hour advocating for tranport nure, on top of her demanding da jo.

Having a national perpective ha een helpful to her outhern critical care team, Te Puna Wai
Ora, he a.

“It wa reall eneficial for u to work with other ervice around the countr to ee how
thing are done differentl.”

For example, when her team tarted up a fixedwing ervice (alongide helicopter) two ear
ago, “having thoe contact, thoe network, to work out how to do thing, to get idea, wa
reall ueful”, he aid. “o that, for me, wa the pa ack for all that voluntar time — for our
ervice to e ale to enefit from that.”

‘You can’t ta there forever. I think it’ reall important that there are new
face, new lood and new idea.’

At COATN, he ha worked on tandardiing flight/tranport nure’ cope of practice and
fought hard to enure the vital role of flight nure wa recognied amid a national (and
ongoing) review of air amulance ervice.

“The had to give u ome voice. We jumped up and down and aid we need to e included, o
that’ happening, which i good.”

For Johnton, thee were all “reall
invaluale”  experience and connection.

“Meeting people, learning ehind the
cene aout how the college run, that
profeional arm of NZNO. And meeting
people like Annie [radleIngle, NZNO

Toni Johnton’ workplace

profeional nuring advior] who are jut
incredile – the paion the have for
nuring and upporting u doing thi, are
jut incredile,” Johnton a.



Time to tand aide

ut, he a, it’ time to tand aide.

‘There jut aren’t word for her aolute dedication to nuring, ut
particularl for flight nuring.’

“You can’t ta there forever. I think it’ reall important that there are new face, new lood
and new idea, that other people are given a chance to have the opportunitie to grow and
develop, like I have, eing part of the college.”

New COATN chair Lnette Will aid Johnton had “een intrumental in etting the tandard
all tranport nure hould apire to.

“Toni ha progreed the voice of the COATN committee  activel engaging with polic
maker, flight team and conumer”, Will aid. “he enure the team that he work with
are wellupported and welltrained and thi enefit the patient that ue the ervice.”

The new COATN award for tranport nuring excellence i made up of  a Rata culpture  Tauranga artit Peter

eaton and  ronze alatro   Waiheke Iland artit Ja Llod. It wa put together   radleIngle’ engineer

huand ill radle.



Her COATN colleague’ nomination for oth award aid Johnton’ work had contriuted to
the college’ kill & competenc framework (http://www.nzno.org.nz/Portal/0/File/Document

/Group/Flight%20Nure/2021/2021

COATN%20KILL%20AND%20COMPTNCY%20FRAMWORK.pdf?ver=01dqzuxXHCmLmPV3VMVDg

%3D%3D) and COATN’ paport (http://www.nzno.org.nz/Portal/0/File/Document/Group

/Flight%20Nure/2022/COATN%20PAPORT.pdf?ver=jxGtYQcKoDeJX5Toog%3d%3d) a well a
highlighting the work of flight nure.

radleIngle aid he couldn’t expre how much dedication Johnton had for the profeion. 
“There jut aren’t word for her aolute dedication to nuring, ut particularl for flight
nuring.”

Nuring ha niche ‘for everone’

Johnton would recommend nuring to anone a a career.

“It urprie me the amount of people who go ‘Oh don’t go nuring’, [who] talk aout ulling
and thing like that . . . I till think it’ a reall good career, there’ a niche for everod.

“If ou want to work Monda to Frida there’re jo that ou can do that in. If ou’re like me
and like pottering around in the middle of the night and getting tuck into all the lood and
gut and gore, there i omething,” Johnton a.

“There i omething for everod ut ou have to e peoplefocued and realie it’ not
alwa aout ou.”

And while he’ tepping down a chair, Johnton ha no plan to low down. “I till fl a often
a I can, ecaue I love it.”

Tag
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MARANGA MAI!

Maranga Mai! Immigration — what need to change?

Y MARY LONGMOR

Novemer 17, 2022

Maranga Mai! (http://marangamai.nzno.org.nz/) — NZNO’ campaign to fix the nuring

crii –call for immigration rule that will increae the recruitment and retention

of migrant nure. ut after eing left off the fattrack to reidenc here amid a

gloal nuring hortage, migrant nure are eeing other countrie with fewer

arrier. What need to change?

Pacific nuring tutor Teramira chutz
• Partnerhip etween Immigration NZ, chool of nuring

and emploer to allow a freer flow of killed nure
throughout the Pacific region.

• Fattrack ridging programme for Pacifictrained
nure for fater NZ regitration.

• onding o Pacific nure can regiter in New Zealand
then return home to work for an agreed time.

• “It’ a winwin if the go ack and work there . . . ut the
can alwa migrate [ack to New Zealand] later on.“

https://maranga-mai.nzno.org.nz/
https://maranga-mai.nzno.org.nz/
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Philippine-trained RN Juan Miguel Novera
• aier and fater path to reidenc for IQN to ettle and

thrive in Aotearoa.

• Financial and relocation upport and incentive for IQN
to upport them and their familie to get off to a good
tart.

• Free or uidied training to upport IQN to qualif to
New Zealand tandard, a Victoria, Autralia, now offer.

“It’ quite frutrating jut to reume m practice here in New
Zealand, it take a toll, monewie. We have to make all that
effort – wait three ear and get our nuring profeion tarted
up, umit reidenc and till [e] waiting in 10 ear.”

New graduate Alg au
• A fater path to reidenc for overea nure would

allow them to acce profeional development, upkill
and contriute more to the workforce.

• Flexiilit around emploment over the two ear to
reidenc.

• Prioritiing nure alongide doctor on tier one of
Immigration NZ’ green lit.

“. . . mae with luck or with God’ grace, the rule ma change
and m famil and m friend will pra for that”.

ix ear ear after moving here from the Philippine with hi famil and till waiting for
reidenc, Hamiltonaed regitered nure (RN) Juan Miguel Novera ha given up on hi Kiwi
dream.

“To e honet, I have applied in Autralia and accepted a jo there,” Novera told Kaitiaki
Nuring New Zealand.

Novera, hi wife Jewel and children Jade and Carmelo, plan to leave  Chritma for endigo,
Victoria, where he ha a jo lined up a an RN in aged care. Jewel — a Philippinetrained nure
— will alo e ale to complete the Autralian achelor of nuring (N) for free, under
Victoria’ new feefree initiative.

https://kaitiaki.org.nz/article/the-aussies-are-doing-it-can-we-train-nurses-for-free-here/
https://kaitiaki.org.nz/article/the-aussies-are-doing-it-can-we-train-nurses-for-free-here/


Juan Novera with hi wife Jewel and famil

Novera fronted an NZNO umiion in
Feruar for an inquir on migrant
exploitation, and poke of the ulling
endured  IQN in an aged care home he
worked at for eight month — an
experience he decrie a “traumatic”.

‘The are kind of compelled to
ta with that emploer even if
the get a lot of ulling.’

Poter with the word “If ou are not
happ, LAV” and “You are here ecaue
of me” were diplaed in the taffroom
after he had the effronter to ak that he
and colleague e paid their contracted
overtime rate.

NZNO’ umiion on migrant exploitation
 polic advior ue Gaquoine ugget IQN, often in aged care, are “exploited” 
emploer who have upported their reidenc via application.

Minitr of uine, Innovation & mploment immigration polic manager Andrew Craig
confirmed to Kaitiaki there wa “no requirement to remain with a ingle emploer for 24
month” under the green lit worktoreidence (http://www.immigration.govt.nz/newzealand

via/applforavia/toolandinformation/workandemploment/greenlitandhighlpaid

reidencecategorie) via.

However migrant nure aju Cherian — an NZNO oard memer — aid man felt it wa too
rik to change jo while waiting for reidenc, “o the are kind of compelled to ta with
that emploer even if the get a lot of ulling”.  He aid the twoear wait made thi wore,
and elieve it hould e crapped to give migrant nure more flexiilit.

‘In our unit, it would implode without IQN.’

Novera aid a twoear period tied to one emploer had een a condition for a killed migrant
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aju Cherian

One of the poter diplaed in Novera’ aged care

facilit

via preCOVID.  Other preure alo tied migrant to emploer, uch a the $600 cot to
appl for a new work via and ad reference threat.

Novera, meanwhile, quit aged care for a hopital role. ut — heavil in det and tring to raie
two kid — he wa exhauted  the endle hurdle, dela and cot he and Jewel have faced
tring to et up their live here a nure.

“It’ quite frutrating jut to reume m practice here in New
Zealand — it take a toll, monewie. We have to make all that
effort – wait three ear and get our nuring profeion tarted
up, umit reidenc and till waiting in 10 ear.”

‘o unle the’re aing the will prioritie
nure, it’ not going to help much for our current
crii or for nure who are weighing their option
— hould the ta or move to Autralia?’

Arriving in 2016 on a partnerhip via with Jewel, who wa
tuding, Novera worked a a upport worker for three ear, waiting to gain hi nuring
regitration efore appling for reidenc. He eventuall “craped together and orrowed”
$10,000 for the competenc aement programme (CAP) required  the Nuring Council
for mot IQN to regiter, and i now working a an RN for Te Whatu Ora.

A a new graduate, Jewel did not have the two
ear’ experience required to appl to regiter
here, o would have to retrain “from the ground
up”.

The couple applied in Decemer 2021 for a new
oneoff reident via (http://www.pathwanz.com

/oneoffreidentvia) introduced for 165,000
migrant after the lockdown, “and are till
waiting”.

Pacific perpective

For Kiriatitrained Wellington nuring tutor Teramira chutz, it wa onl the kindne of an
aged care home manager which got her through the via minefield. “I wa luck enough to
have a work via efore I wa granted permanent reidenc — and that’ through one of the
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Teramira chutz

manager, for which I’m o grateful that he took on m CV”.

he entered in 2006 on a viitor’ via ut couldn’t get a
jo without a work via, until a Wellington aged care
home upported her application.

‘I had to make ure I came ack and erved
m countr — that help the countr a
well.’

Depite holding potgraduate clinical nuring and
management qualification and director of nuring
experience in Kiriati, chutz worked a a caregiver for a
few month while aving for her CAP efore he wa ale
to practice a an RN.

It took another two ear to gain reidenc, in 2008, and chutz went on to work at Keneperu
Hopital in Porirua efore ecoming a tutor at Whitireia Intitute’ achelor of nuring Pacific 
(NP) in 2012.

Pacific partnerhip

A etter approach, chutz ugget, i for Immigration NZ to work “in partnerhip” with
chool of nuring and emploer to open Aotearoa’ order to Pacifictrained nure and
offer hort ridging coure into the workforce.

“There are ome level ix graduate in the iland who reall want to migrate, ut there are
arrier to do that. o mae we advertie the opportunitie like the NP i doing with it
graduate diploma next ear.”

In 2023, Whitireia plan to launch an 18month potgraduate diploma in Pacific nuring,
aimed at getting Pacifictrained nure with New Zealand reidenc and two ear’ experience
in their home countrie into the nuring workforce here.

https://kaitiaki.org.nz/article/maranga-mai-registration-what-needs-to-change/
https://kaitiaki.org.nz/article/maranga-mai-registration-what-needs-to-change/


Mairi Luca

Mira chutz at her Kiriati chool of Nuring graduation in 1990.

However, it wa crucial thoe nure return to their home countrie and work for a period of
time, hutz aid — a he did after tuding in Autralia and New Zealand. “I went awa and did
m tudie and I had to make ure I came ack and erved m countr — I wa onded for two
ear — that help the countr a well,” aid hutz. “It’ a winwin if the go ack and work
there . . . ut the can alwa migrate [ack to New Zealand] later on.”

uch partnerhip ma alo encourage a twowa flow and haring of kill, with New Zealand
trained nure working in the Pacific, he aid. “It would e helpful, not jut for the countr, ut
for the individual nure if the want to gain knowledge and kill from other culture.”

hutz — who migrated with her famil o her children
could have more opportunitie — ugget it could e
akin to Pacific eaonal worker in New Zealand’
horticulture indutr. “Nure could come and get their
regitration and then go ack, then it’ eaier to appl
for reidenc.”



Alg au

“Māori and Pacific are the two area that we have to grow fat, we have to find wa to do that.
Pacific nure are reall valuale a the know how to get into their people’ live – and Pacific
and Māori are the wortoff healthwie. o we want to upport them to come in, do a ridging
coure . . . and pull them up to level with New Zealand RN and get them where the need to e
working.”

Two ear wait for work-to-reidenc ‘diappointing’

For new graduate Alg au, from Kerala, India, plan are “on hold” for two ear a he wait
for reidenc after qualifing a an RN here.

au, who thi ear graduated with a N from UCOL Manawatū, want reidenc o he can
take up potgraduate tudie and realie her dream of working a a urgical nure in New
Zealand. ut the Government’ new green lit (http://www.immigration.govt.nz/newzealand

via/applforavia/toolandinformation/workandemploment/greenlitandhighlpaid

reidencecategorie) in Octoer put nure on tier two with a twoear worktoreidenc
requirement. Overea doctor can appl for immediate reidenc under tier one.

“When the rule came of the green lit that I need to ta here for two ear to get m
reidenc, I reall thought of going to Autralia,” he told Kaitiaki. “I calculated the point and I
wa eligile. . . ut I thought the rule ma change, that’ wh I taed.”

Nearl $60,000 in det a an international tudent, au
decided to ta.

“I thought I will wait here ecaue I’ve got m friend,
couin, and I wa firt here in New Zealand and I like thi
place ver much. o I would ta here, and mae with
luck or with God’ grace, the rule ma change and m
famil and m friend will pra for that.”

‘Pacific nure are reall valuale a the
know how to get into their people’ live.’

NZNO manager profeional and nuring ervice Mairi
Luca aid it wa important to upport Paifika nure
wanting to come to work in New Zealand, to get etter
health outcome for Pacific communitie here.
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Deie Roinon

zealandvia/applforavia/aoutvia/killedmigrantcategorreidentvia) ut ha no idea how
long it will take.  “. . . mae it will take two ear, we are not ure”.

Cherian aid the wait for reidenc wa “a major iue” for IQN. Cherian, who migrated from
Kerala, India, aid potCOVID pathwa for migrant nure had een “quite diappointing”.

“The prolem i we don’t know how long it will take to proce. The killed migrant categor i
not jut open for nure, it’ open for everone. o there will e heap of application ecaue
it wa topped for more than a couple of ear now.” he aid. “o unle the’re aing the will
prioritie nure, it’ not going to help much for our current crii or for nure who are
weighing their option — hould the ta or move to Autralia?”

Without IQN we would ‘implode’

NZNO delegate Deie Roinon a Dunedin Hopital’ critical care unit would “implode”
without IQN. “Over 40 per cent of the taff are now IQN,  mot da we get text for

overtime — we jut wouldn’t e functioning . . . In our unit, it would implode without them.”

Roinon i working with NZNO preident Anne Daniel to
help nure truggling with their work or reidenc via.
“NZNO i looking into thi . . . hopefull we can highlight
it.”

ome highl killed nure who were “deperate” ta
here were giving up, he aid.

“For ome, it’ een nearl a ear and mot more than ix
month, going ack and forth, getting thing that the
immigration department require. Then the don’t hear, o
the’re jut wondering where the are on the lit, are the
at the ottom or in the middle?”

It wa hard to find work without a reidenc via, ut he ha now found a jo at Hawke’ a
Hopital under the nureentrtopractice programme (NTP). he i appling for reidenc
under the recentl reopened killed migrant categor (http://www.immigration.govt.nz/new

‘When the rule came of the green lit that I
need to ta here for two ear to get m
reidenc, I reall thought of going to
Autralia.’
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Michael Wood

Previoul, onl agedcare nure had a pathwa
to reidence (two ear). “Now all regitered
nure role, midwive and econdar teacher
with certain pecialiation a well a regitered
earl childhood teacher have a clear pathwa to
reidence aed on their occupation.”

Demand had een “trong” from offhore nure,
with more than 1200 arriving thi ear alone.

There had een 700 application  nure to the
green lit ince it opened in Octoer, a
pokeperon for Miniter of Health Andrew
Little aid. ut jut 47 of the 482 offhore nure

approved had arrived o far — which wa “not
unuual” due to the challenge of moving

countrie, he aid.

Wood aid Immigration NZ and Te Whatu Ora were working cloel to “treamline and upport
the recruitment of nure, including upporting ucceful candidate through the
immigration tem”.

A new aged care ector agreement alo allowed emploer to recruit migrant worker for care
and upport at level 3 pa ($26.16/hr), with a twoear worktoreidence pathwa once the
reached level 4 rate.

Roinon aid one IQN couple with critical care
experience were thinking of moving to Autralia ecaue
of the long wait.  “The a, ‘no, we want to ta here, ut we can’t get reidenc o we have no
choice’.”

‘trong’ demand from offhore nure

Immigration Miniter Michael Wood told Kaitiaki the Government “aolutel” acknowledged
the need to attract more nure and had et up new and fater pathwa for them thi ear in
it immigration “realance” (http://www.eehive.govt.nz/ite/default/file/202205

/Realancing%20New%20Zealand%20Immigration%20tem%20%28002%29.pdf).



Andrew Little with NZNO preident Anne Daniel at NZNO’ conference in eptemer.

“A a government, we aolutel acknowledge the need to attract and retain nure and aged
care worker during a gloal hortage.”

Wood aid he would e “willing to act” if required efore the planned 2023 review of the green
lit.

A enior Minitr of Health (MoH) taff memer ha called for an urgent review
(http://www.tuff.co.nz/national/politic/130493623/greenlitminitrofhealthcallforurgent

reviewofhealthworkforceimmigrationrule) of the green lit, it wa revealed on Wedneda. A
leaked riefing from the MoH’ deput director of trateg, polic and legilation Maree
Roert aked for enrolled nure to e included on the lit alongide RN, and nure
practitioner to e prioritied.

A review of the etting wa planned for 2023, ut miniter “will e willing to act” efore that
if required, Wood aid.

Meanwhile, Novera a he and hi famil might return ome da.

“I don’t ee melf cloing m door here – m kid love it here. I can ee melf coming ack
here after ix ear . . . mae when the tem i working a it etter.”

For detail on the Whitireia 2023 potgraduate diploma in Pacific nuring, pleae contact
tania.mullane@whitireia.ac.nz.
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Miniter looking at paid third-ear placement, ut no
ign of more fee-free

Y CODITOR MARY LONGMOR AND CAT MACINTOH

Novemer 6, 2022

Paid clinical placement ‘a nod in the right direction’, ut free nuring tud for all i

the goal, a tudent nuring leader.

NZNO tudent a feefree nure training acro all three ear of the achelor of nuring
wa the onl wa to grow a killed local nure workforce with enough Māori nure.

“While paid placement are a nod in the right direction, the arrier preented to nuring
tudent are ver real, epeciall in toda’ economic climate,”  NZNO’ Te Rūnanga Tauira
(TRT) chair Manu Reiri told Kaitiaki.

NZNO tudent coleader Manu Reiri and Reecca Dunn



Health Miniter Andrew Little – ‘I am

looking into wa to addre the

challenge man thirdear nuring

tudent face in doing hopital

placement.’

Andrew Little aid thi week the Government wa activel conidering paing third ear
tudent for their hopital placement “a oon a poile”.

“It’ under active conideration and omething I’d definitel like to ee,” Little told Newtalk Z
on Monda.

ut in a repone to Kaitiaki on Wedneda, the miniter aid there wa no commitment to
waive fee for all nuring training.

“An deciion to extend the feefree programme would
e part of a future udget proce, and I wouldn’t pre
empt that.”

The Government alread provided firt ear feefree
tud for thoe in nuringrelated field at level three
and aove, including certificate, diploma for nuring
and other health qualification, Little aid.

A free trade training cheme had upported more than
1000 people to tud their diploma in enrolled nuring,
he aid.

“Challenge man thirdear tudent face in doing
hopital placement wa a known attrition point, that we
are working to addre o thee tudent can get
qualified and into the workforce,” Little aid.

Kaitiaki undertand an announcement on paid
placement wa not expected efore Chritma.

NZNO preident Anne Daniel aid paid placement hould e jut one of everal meaure to
attract and retain nure and e implemented urgentl.

“Paing for a full tank of ga to get to placement i more expenive than food
for the week.”



NZNO Preident Anne Daniel called for an

urgent timeframe for meaure to addre

the nuring hortage.

“NZNO ha een uggeting paid placement for ome time and we’re frankl urpried it ha
taken o long even to e conidered.

“We cannot afford to wait around, and we’d like an urgent timeframe announced to put thee
meaure in place.”

Daniel aid it wa “mtifing” that the Government wa not “conidering free training for a
profeion that literall ave live” while it had done o for apprenticehip to addre trade
worker hortage.

Reearch (http://ta.health.nz/aet/Workforce/The

NuringPreRegitrationducationPipelineFinal.pdf) lat
ear uggeted nearl a third of tudent were
dropping out part wa through their tudie, with even
higher rate for Māori (33 per cent) and Paifika (37
per cent).

Reiri aid the cot of tudent nuring placement,
including travel, accommodation and extra childcare
could make it impoile for ome tudent to
complete their training.

“Paing for a full tank of ga to get to placement i
more expenive than food for the week,” Reiri aid.

Childcare, rent, power and clothing were alo financial
urden, he aid.  “Thee arrier aren’t jut felt within
the lat ear of nuring chool ut acro the whole
programme.”

Reiri wrote aout the challenge facing tudent
earlier thi ear.

“The Government need to invet in training nure dometicall and the time i right now —
not next month or next political term — ut right now.”

Free training would particularl enefit Māori, who had the highet dropout rate and were
underrepreented in Aotearoa’ nuring workforce, Reiri aid. “It i important that we ee
tangata whenua ucceed, a tangata whenua are the ke to hifting the health and welleing
of our whānau.”
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Pipi arton

NorthTec nuring lecturer Pipi arton agreed free
placement did not go far enough.

“All tudent nure need to e paid, not jut third ear,”
aid arton, whoe i reearching how to recruit more
Māori for her PhD. “Paing jut thirdear tudent for
their clinical hour i et another example of a
Government who hould e erioul inveting in the
nuring workforce ut are intead tinkering around the
edge.”

If the Government wanted to reduce tudent attrition,
“the need to focu on the high rate of attrition in the
firt and econd ear, and pa all tudent regardle of
clinical or theor”, aid arton, who ha called for a
return to full paid training.

Prioritiing tangata whenua in AC
(http://nuring.acenz.net.nz/document/reource/nuring/Applicant%20Guide%202022.pdf)

(advanced choice of emploment) graduate training placement would alo actualie the Pae
Ora ill’ (http://www.futureofhealth.govt.nz/aet/Upload/Pulication/factheetpaeoraill

oct2021.pdf) principle of equit, Reiri aid.

“All tudent nure need to e paid, not jut third ear.”

Reiri aid with gloal competition for internationallqualified nure (IQN), “one can onl
ponder how much longer the IQN option will e utainale, conidering the current tate of
nuring in New Zealand — and who would lame them?”

Aout one third of New Zealand’ nuring workforce i compried of IQN –– doule the
amount of Māori and Paifika nure comined, he aid.

Nuring Council tatitic put nure who identif a Māori at aout 7.5 per cent and nure
who identif a Paifika at aout four per cent.

ee alo:

Maranga Mai! ducation — what need to change

The Auie are doing it — can we train nure for free here?

/ /
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New online learning erie on conumer right will
‘trengthen patient relationhip’ — HDC

Y MARY LONGMOR

Novemer 28, 2022

New online learning module to upport health profeional’ working knowledge

and undertanding of the Code of Health and Diailit ervice Conumer’ Right

(http://www.hdc.org.nz/ourright/aoutthecode/codeofhealthanddiailitervice

conumerright/) have een launched.

Photo: Adoetock
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Online training for health and
diailit ervice conumer
right will:

• Improve our

knowledge and
undertanding of the
code and how it applie
to health and diailit
ervice

• how ou how ou can

appl the code to our
practice

• Improve our

knowledge and
undertanding of the
complexitie of
informed conent and
how ou can appl thi
to our practice

• Improve our

knowledge,
undertanding and
application of our legal
oligation for
managing complaint,
and the factor that
encourage earl
reolution and optimal
outcome.

For more information, pleae
email:
communication@hdc.org.nz
.

Health and diailit commiioner Morag McDowell
aid he hoped the would lead to afer health care
and tronger relationhip with patient.

“I undertand complaint can e treful and time
conuming for provider. However, the offer a
ignificant learning opportunit for provider to
undertand the experience of conumer directl a
the often reflect what people care mot aout,”
McDowell aid. “If handled well the can trengthen
the relationhip with patient”.

Acknowledging the “intene preure” health care
profeional were under currentl, he aid etter
undertanding of the code would “improve qualit
care and avoid complaint”.

The module (http://canmail.trutwave.com/?c=15517&

d=jT14_oalLwgn0pGLOq05uTgIlVPGY1JNMzg&

u=http%3a%2f

%2fwww%2ehdc%2eorg%2enz%2feducation%2fonline

learning%2f) were for health and diailit care
provider of all level, with practical tep to
undertanding et practice. The were deigned to
e interactive, relatale — with real cenario — and
acceile a poile, allowing learner to do them
in their own time at work or at home, McDowell aid.

he hoped the would
“ring the code to
life” for health
profeional.

The include topic
uch a:

• Undertanding the

purpoe of the code

• Appling it to practice

Morag McDowell

/ /
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• Informed conent

• Undertanding the right to complain

• Provider’ legal oligation in managing complaint

• Factor that upport earl reolution

On completion of each module, participant would receive a certificate, which can contriute
to their continuing profeional development.

Further online learning to help the pulic undertand their right under the code wa planned
for next ear, he aid.

To regiter for the online learning module click here http://www.hdc.org.nz/education/online
learning/ (http://canmail.trutwave.com/?c=15517&d=j

T14_oalLwgn0pGLOq05uTgIlVPGY1JNMzg&u=http%3a%2f

%2fwww%2ehdc%2eorg%2enz%2feducation%2fonlinelearning%2f)
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NOVMR croword

Y KATHY TODART

Novemer 15, 2022

Here’ our new croword for Novemer. Print out the grid (uing print ta at the

ottom right of thi page) and ue the clue elow. Lat month’ anwer are elow

the clue.



ACRO
3) Chemical ued to purif water.
6) and 2 Down, Advanced nuring role.
8) e twitch.
9) Tpe of eafood oup.
11) Cautiou.
12) Wear.
16) Kind of working condition where there are too few taff to care for patient.
17) Raied area of kin, filled with fluid.
19) Where hone i made.
22) Precried drug.
25) luegreen.
26) NZNO indutrial taff memer.
27) 3600 econd.

DOWN

1) Injection of fluid to clear out owel.
2) ee 6 Acro.
3) Carrie golf clu.
4) Teller of untruth.
5) Loud.
7) Run awa to marr.
10) Māori communit health worker for Plunket.
13) ating hait.
14) Join the femur to the tiia.
15) Famou wedih pop group.
18) Mthical creature, half man, half hore.
20) Female fox.
21) Rain (Māori).
23) Goe in and out ever 12 hour.
24) Rua.

Octoer anwer
ACRO: 1. Gloal. 7. Impatient. 8. Ignore. 10. at. 11. Victoria. 14. Noi.
15. parkle. 16. Unfair. 18. lection. 22. Queen. 23. Drum. 25. vacuate. 26. Tent.
DOWN: 1. Geiha. 2. ioimilar. 3. Lie. 4. Ape. 5. ile. 6. Unuual. 9. Dipute.
12. To. 13. Crut. 16. Unique. 17. Poem. 19. Ladle. 20. Cadet. 21. Weka. 24. Urn.

/ /
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Pa parit for aged care and iwi nure ‘a tep in the right
direction’

Y MARY LONGMOR

Novemer 28, 2022

NZNO aged care and iwi nure are welcoming a $200 million annual cah injection

which will ring pa parit with Te Whatu Ora nure — ut NZNO a practice

nure mut e included.



Natalie emour

Gina Chaffe

Aupouri

I W I  N U R  ‘ O VR  T H  M O O N ’

Ngāti
Porou
Hauora
rural
health
nure Gina
Chaffe
Aupouri
aid he

had een attling for parit
for decade and the “long
overdue” new made her
want to cr. “I’m jut over the
moon – it’ o exciting.

“A Māori memer, we’ve
alwa een underpaid,” aid
ChaffeAupouri, 63, who ha
een nuring ince 17.

ChaffeAupouri, an NZNO

Health Miniter Andrew Little.

NZNO College of Gerontolog nuring Natalie emour told Kaitiaki Nuring New Zealand: “I
think it’ fantatic and we’re ver appreciative of what the’ve done, ut it’ jut a little drop in
the ocean to e honet, there’ till a long wa to go. 

“It definitel i a poitive tep in the right direction and now give u an opportunit to focu
on other thing like immigration and getting that orted.”

Miniter of Health Andrew Little announced on
Novemer 28 an etimated 20,000 frontline
communit health worker would get a pa rie
from earl next ear — with aged care, Pacific,
Māori and iwi provider and hopice firt in line.

He aid man organiation had truggled to keep
nuring taff a the could not afford to pa a
much a Te Whatu Ora. “I know thi ha made it
ver hard for them to retain nure.”

Aged care,
hopice, home
care upport
and Māori and
Pacific health
care
organiation
would e firt,
likel earl next
ear, “ecaue
there i clear
evidence that
that i where
the igget pa
gap i.” Mental
health and
addiction
ervice, organiation caring for the dialed and
other tpe of reidential care would then follow.

Primar health care taff were not included in the
deal, a “the ector did not how an real evidence of
pa difference at thi point”.



delegate aed in the at
Cape who recentl poke
aout her hope of eeing pa
parit for Māori and iwi
provider nure efore he
retired, aid he finall felt
excited for the future of
Māori health.

“That’ jut heavenent to
me. I’m excited for the future
of Māori health – I jut can’t
elieve it, the’ve finall
come to parit and equalit
for Māori nure. I jut want
to cr.”

he aid it had een a “long,
hard road”, including a trike
in 2018. “We’ve een puhing
for o long. It ring tear to
m ee that the
Government ha realied
that thee people have
worked o hard ehind the
cene.

“That’ going to allow u to
have people come and relieve
u in our work o we can
finih our tudie and all
ort i going to happen
now.”

Paul Goulter

Mann Down

However, that could change “if evidence of diparit
emerge in the future”, he aid.

NZNO chief executive Paul Goulter welcomed the
move, epeciall for Māori and Paifika provider
whoe taff had endured a “cruhing” pa diparit of
up to 25 per cent for man ear.

“arning up to 25
per cent le jut
ecaue of where
ou work i
completel
unacceptale in
Aotearoa New
Zealand, o we’re
reall pleaed the
Government ha
committed to
ongoing funding for
thi.”

ut the deciion to leave out nure working at GP
practice wa “regrettale” and hould e “re
examined”, he aid.



Kaitiaki Nuring New Zealand Privac Proudl powered  WordPre

Chritina Couling

Government a it’ not convinced a pa parit gap exit for thoe nure. We don’t agree
with that at all, and oth our memer and emploer a the are loing taff at rate of knot
to jo with Te Whatu Ora where the pa i much etter.”

In man cae, practice were topping up wage from other ervice which could have
enefited patient, jut to keep their taff, Goulter aid.

NZNO organier Mann Down, who work with Māori and iwi provider, aid it wa “good that
the’re recogniing” the diparit, ut it wa crucial to enure the full amount got to memer
on the floor. “Memer will e happ ut will e wanting to know ‘what doe thi mean for
me?’ ”

Little aid the funding would reach emploer through change to their contract with Te
Whatu Ora, Health NZ, and Te Aka Whai Ora, the Māori Health Authorit. mploer would e
required to ue it to fix the pa difference with pulic hopital. He aid $40 million would e
made availale over the remainder of thi financial ear, with $200 million per ear after that.

NZNO organier Chritina Couling, who work with aged
care, aid the funding would e helpful particularl for
maller provider who had een “reall truggling, to keep
them in uine”.

emour agreed, ut aid lack of taff wa till a
“ignificant prolem” in aged care, which relied heavil on
internationallqualified nure  amid a gloal nuring
hortage.

Little acknowledged the work and input of NZNO and the
Aged Care Aociation “to get to thi point”.

Tag
Click to earch for related article: pa parit

/ /

“The

https://kaitiaki.org.nz/
https://kaitiaki.org.nz/
https://kaitiaki.org.nz/privacy/
https://kaitiaki.org.nz/privacy/
https://wordpress.org/
https://wordpress.org/
https://kaitiaki.org.nz/article-tags/pay-parity/
https://kaitiaki.org.nz/article-tags/pay-parity/


NW

Pa parit olution ‘well efore’ end of ear: Miniter

Y CAT MACINTOH

Novemer 2, 2022

Negotiation over a pa deal for primar health care and Whānau Awhina Plunket

nure have talled ince the group went on trike lat week, ut Health Miniter

Andrew Little a he’ confident a olution will e found  Chritma.

Health Miniter Andrew Little a he’ confident a funding olution to provide pa parit for
nure working outide of Te Whatu Ora will e found  the end of the ear.

Aout 4200 primar health care and Whānau Awhina Plunket nure walked off the jo for four
hour lat week in protet over talled pa talk.

GP emploer a the want to pa nuring taff the ame a Te Whatu Ora nure ut were
not funded enough to do thi.

Little wa quizzed aout government funding for primar health care and Whānau Awhina
Plunket nure’ wage  media on the da of the trike.

Thi week hi office provided Kaitiaki with a trancript of an interview, in which he aid the
Government needed to do omething aout pa parit for all primar health and aged care
nure.

“I’m confident we will have omething for them oon.”

When puhed aout when thi would happen, he aid
“well efore” the end of the ear.

“A lot of work ha een done and we’re ver cloe.”
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Miniter of Health Andrew Little a

he’ confident a olution to pa parit

will e found  the end of the ear.

Te Whatu Ora chief executive Margie

Apa at the NZNO Tōpūtanga Tupuhi

Kaitiaki o Aotearoa conference 2022.

A Te Whatu Ora pokeperon told Kaitiaki the agenc
had provided GP with an additional $106 million in “new
ae funding” in the pat two ear, of which “$87
million wa availale for workforce preure”.

“Thi i more than the anticipated $7.7 million cot of
implementing the new Primar Care Nuring MCA.”

The pokeperon aid it wa up to GP and union to
“negotiate the appropriate flowthrough to taff wage,

term and condition”.

At a potoard media riefing, Te Whatu Ora chief executive Margie Apa aid the funding
provided to GP wa “aed on coting that we were told  PHO repreenting practice that
the needed to implement the [PHC Nure] MCA”.

NZNO chief executive Paul Goulter aid the iue needed
to e dealt with urgentl and an funding olution for pa
parit mut e tranparent.

“We are aing ver trongl there need to e a
tranparent and auditale paage of that funding into
our memer’ pocket.

“I upect that i one of the iue the miniter i tring
to work out. We would expect to e engaged on that, jut
a the emploer would.”

He aid the NZNO wanted to ee a “an immediate
izeale invetment” a a firt tep on a pathwa to pa
parit, with “contractual certaint aout the ret of it
following”.

NZNO indutrial advier Danielle Davie aid there had een no further negotiation with
emploer over the collective ince the trike lat Thurda.

” . . . ut nothing can [happen] ecaue the don’t have a different poition in which to
meaningfull negotiate on the ai of. That require additional [Government] funding.”



NZNO indutrial advier Danielle Davie aid the Government needed to provide ringfenced funding to enure pa

parit for all primar care ector nure.

Angu Chamer Riccarton Clinic owner and vice chair of GenPro – a national od
repreenting general practice owner – aid the Government had failed to negotiate with GP
over the annual increae in capitation funding, which he aid wa woefull inufficient to
cover pa parit for nuring taff.

“Ye there’ [nuring] wage cot, ut there’ doctor’ wage cot, admin wage cot, and it
doen’t account for increaing [health] complexit.”

The funding alo didn’t account for increaing cot due to the tranfer of ervice from
econdar to primar care, “which happen all the time”, Chamer aid.
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Primar health care and Plunket memer went on trike for four hour lat week over pa parit. Memer under

the collective are paid up to 1020 per cent le than Te Whatu Ora colleague.

“o I have [a nure] who take the uture out of omeone’ knee after a knee replacement
ecaue the hopital can’t e othered doing it themelve.”

Chamer aid GenPro would e open to ringfenced funding for wage increae.

“I think we’d e open to anthing that allow u to pa our nure etter, we all want that.”

Tag
Click to earch for related article: pa parit, primar health care MCA, Whānau Awhina
Plunket, GP
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The dlexia advantage in nuring

Y LAURA MACDONALD

Novemer 3, 2022

What arrier do nure with dlexia face at work? And might ome qualitie of

dlexia make ou a etter nure? A thirdear nuring tudent, who herelf ha

dlexia, invetigate.

PHOTO: ADO TOCK

Dear reader,

Please note that I have strategically designed the look of this panel with

di



the dyslexic brain in mind. The size 12 OpenDyslexic font1, concise
headings, 1.5 line spacing, and off-white background help make a
document “dyslexia friendly”.2

The heavy weight at the bottom of each letter in this font, and their
unique shapes, help orient the reader with dyslexia so they can read the
letter the right way up and follow the line of text more easily.

Reading and writing are not often areas of strength for people with
dyslexia,3 so writing an article on the subject is possibly a poor choice on
my part. Nevertheless, I wanted to share a message with a broader
audience, and felt that publication was the best way to go. I hope this
article can initiate discussion and create opportunities in the New Zealand
nursing profession regarding dyslexia and other neurodiversities.

LLaauurraa  MMaaccDDoonnaalldd

Introduction

Dlexia appear to e poorl conidered or undertood in the New Zealand nuring
profeion, a evidenced  the lack of reearch, literature and reource from a New Zealand
perpective.

International literature appear to focu heavil on tudent nure’ experience during their
academic tudie and clinical placement, rather than that of qualified nure navigating their
wa through clinical practice and emploment.

New Zealand academic odie, uch a poltechnic, are eginning to conider and invet in
reearch to undertand and et upport the need of their neurodivere learner. However, it
i till unclear what upport i acceile at an emploment level, epeciall when nuring
tudent ecome qualified new graduate.

The idea of exploring the uject of “nure with dlexia” wa orn after a ummer of
raintorming to come up with a reearch topic I felt paionate aout, to purue in m third
ear of tud.

Appling the PCOT framework,4 I narrowed in on a reearch quetion: “What are the arrier
for nure with dlexia in clinical practice?” I explored literature from national and
international context, ut oon dicovered that mot of it wa either outdated, under review,
or purel focued on tudent nure. Unfortunatel, New Zealandaed literature on the topic
wa carce or nonexitent.
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Laura MacDonald: Nure with

dlexia can ring new idea and

perpective to nuring practice.

From what literature there wa, I managed to identif three prominent arrier for nure with
dlexia — individual arrier, emploer arrier and reource arrier.

Wh i thi important?

Dlexia i tigmatied, miundertood and often perceived a a peronal deficit, rather than a
gift or an advantage. I, like man other, have hitoricall laelled melf a “tupid”, which ha
elflimited m opportunitie, making me wonder whether I had what it take to ecome a
qualified nure.

I have choen to explore thi topic to highlight to the New
Zealand nuring profeion the arrier that nure with
dlexia experience, a well howcaing the trength of
nure with dlexia. I hope to ring a new leae of life to the
iue and advocate for thoe whoe voice are not alread
projecting loudl enough.

I am optimitic that m effort will pique the interet of
emploer, educator, reearcher, and propective nure, to
conider how the trait of dlexia alo align with the
attriute of a tophelf nure (ee Tale 1 elow).

What i dlexia?

The word dlexia reak down into “d = difficult with” and
“lexia = word”.5 Dlexia i defined a an adaptale learning
diailit; it i alo conidered an alternative wa of thinking,

characteried  unexpected difficultie in numerac and
literac.6 It i alo decried a a neurological difference that dirupt the efficienc of
learning procee and performance in everda life, education and work.

Dlexia can negativel affect a peron’ ailit to plan, organie and adapt to change. It can
alo interfere with veral and written communication.3 It i etimated that etween 10 and 20
per cent of the New Zealand population experience ome of the characteritic of dlexia,
which matche the international prevalence.7,8 A calculation aed on that tatitic ugget
that anwhere etween 5000 and 10,000 of the preent 58,206 nure in New Zealand might
have ome degree of dlexia.9

In the 1990, neurocientit dicovered that the left hemiphere of the dlexic rain
appeared to e underdeveloped.10 The left ide of the rain i aociated with language and
word proceing, which i wh reading, writing, and language are challenging zone for people
with dlexia.10
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In contrat, the right “viual” ide of the dlexic rain gift people with dlexia a “ea of
trength” in area uch a critical thinking, prolemolving, reaoning, vocaular, general
knowledge, empath, comprehenion and concept formation.3

Nure with dlexia could ue their creative prolem-olving kill to how
‘an exceptional undertanding of patient’ individual need and the wider
nuring iue involved in nuring care’.

People with a dlexic rain can e etter at eeing the ig picture than focuing on the finer
detail. The tend to excel at interconnected reaoning, having the ailit to ee thing from
multiple perpective, or ee connection other haven’t een efore. The tend to ue
“narrative reaoning” . . . “to rememer fact a experience, example or torie, rather than
atraction”, with a trong ailit to learn and reflect from experience.11 Additionall,
people with dlexia have the ailit to reaon well in dnamic etting when the fact are
incomplete or changing.11

In thi light of thee qualitie, having dlexia could afford a nure ome advantage. ritih
nure Jacqueline Wile, writing in the Nuring tandard in 2001, argue that eing dlexic
enhance a nure’ ailit to ue “a multidimenional approach to patient care” and to
“viualie a patient a an integrated whole. The can connect with a patient in wa that
integrate the art and cience of nuring”.12

he aid nure with dlexia could ue their creative prolemolving kill to how “an
exceptional undertanding of patient’ individual need and the wider nuring iue involved
in nuring care”.12

The individual arrier

The firt theme ariing from the literature i the individual arrier that originate from one’
own awarene, attitude and perception of dlexia. elflaelling and ocietlaelling can
caue detrimental effect on an individual’ confidence, retricting apiration for future
ucce.13

ociet’ perception of dlexia tem from the hitorical deficit ideolog, that people with
dlexia are “tupid” or low, an idea which remain in circulation toda.
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There i no evidence to ugget that people with dlexia cannot cope with academic tud to ecome qualified

nure. PHOTO: ADO TOCK

elflaelling can ometime e conidered poitivel, a a wa of empowering the individual
o the can identif, acknowledge and reflect on the trength, challenge and opportunitie
of dlexia.14 arl identification, a formal diagnoi and tailored trategie can all promote
poitivit and poitive reult, uch a achieving goal and feeling ucceful in education and
at work.15

ome peronal ownerhip and reponiilit for their learning difficult can help them manage

the otacle and challenge life ma throw their wa.16

The epoke trategie ued  people with dlexia ecome concrete a the learn to grow
and navigate through their world. In a nuring context, trategie include writing lit,
doule/triplechecking drug calculation, reaking down complex tak into maller part, and
uing reflective practice to increae elfawarene.17

Dlexia can alo have negative implication for nuring practice — iue can include poor
time management, writing note eond the clockoff time, or frequentl making mitake in
practice.18 Thee example how the need for further invetigation to deign trategie which
enale individual nure to practie afel and utainal.

There i no evidence to ugget that people with dlexia cannot cope with academic tud to
ecome qualified nure.18 In fact, man ucceful dlexic nure are een working in
higher poition, uch a Ruth Ma, the Chief Nuring Officer of ngland, who ha onl recentl
een diagnoed with dlexia.19
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calculation, reaking down complex tak into maller part, and uing
reflective practice to increae elf-awarene.

Latl, the arrier of nondicloure i a ignificant iue in the nuring profeion. The
literature ugget that the true tatitic of nure with dlexia remain murk and under
reported. A ignificant contriutor to nondicloure i the individual’ fear of ramification,
uch a dicrimination and tigmatiation from their emploer and colleague.13, 39

Nure’ failure to dicloe their dlexia can e a direct reult of fear which have grown out
of pat negative experience in education and emploment.14 Dlexic nure, again, fear the
tigma of eing laelled a “tupid,” “low,” or “high rik”  their colleague, emploer and the
wider pulic.20

According to one reearch team, there i little evidence uggeting that nure with
diailitie compromie the care and afet of their patient,21 while another add that
dlexic nure are hpervigilant in practice, with evidence that the are more likel to doule
and triplecheck drug calculation to prevent error.22 Thi demontrate the increaed elf
awarene and the afeguarding meaure that nure with dlexia adopt to maintain afe
and profeional practice.

The emploer arrier

The econd theme from the literature i the relationhip etween the emploer and the

emploee with dlexia. arrier uch a negative hitorical experience in the workplace, lack
of emploer awarene, and poor undertanding of dlexia inhiit opportunitie for an
individual to e tranparent aout their dlexia.

Ke finding from the emploer’ perpective how a coniderale lack of knowledge aout
dlexia. A diheartening 55 per cent of workplace feel that their undertanding of dlexia i
poor or nonexitent.23

The fact that an unknown numer of nure do not dicloe their dlexia at work impede the
emploeremploee relationhip, preventing honet communication and cutting the nure off
from potential upport.

In New Zealand, under the mploment Relation Act 2000, healthcare worker have right
that include freedom from dicrimination, the right to emploment relationhip uilt on good
faith, and the right to e treated with repect and dignit.24

mploee are reponile for communicating their need to their emploer under the Health

 . . . trategie include writing lit, doule/triple-checking drug

https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref13
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref13
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref39
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref39
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref14
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref14
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref20
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref20
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref21
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref21
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref22
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref22
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref23
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref23
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref24
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref24


and afet Act 2020. At the ame time, New Zealand emploer have a reponiilit under the
Human Right Act 1993 to initiate “reaonale accommodation” to meet the need of their
emploee with diailitie.

uggeted example of “reaonale accommodation” include modifing tak, changing
environmental ergonomic, normaliing diailitie and upporting diverit in the
workplace.25 mploer hould conider multienor education and training to meet the
learning tle of their emploee.18

 . . . dlexic nure are hpervigilant in practice, with evidence that the are
more likel to doule and triple-check drug calculation to prevent error.

The development of workplace culture that promote calm, upportive and open
environment will lead to emploee truting the will not experience dicrimination, which
increae the likelihood of them dicloing their dlexia.26

Latl, emploer need to recognie the value of the dlexia advantage in the workplace.
People with dlexia poe talent in viual thinking and prolemolving and tend to have
the ailit to ee the igger picture and trong veral communication kill.

Other trait include reading od language, collaorating a a team plaer, a curiou
imagination and a drive to ucceed.27 Thee dlexic trait have the potential to add immene
value to the organiation.

Tale 1: Dlexia qualitie v nuring qualitie

DYLXIA QUALITI NURING QUALITI

Reaoning kill Communication kill

Critical thinking Critical thinking

Prolem olving Prolem olving

General knowledge Humour

Comprehenion Time management

Concept formation Vocaular

Viual 3D thinking Attention to detail

https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref25
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref25
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref18
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref18
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref26
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref26
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref27
https://kaitiaki.org.nz/article/the-dyslexia-disadvantage-in-nursing/#ref27


DYLXIA QUALITI NURING QUALITI

eeing the igger picture Creativit/imagination

Think outide the ox Advocac

motional intelligence mpath

Amitiou Compaionate

Cooperative and collaorative Open, accountale and committed

ail grap new concept Willingne to learn

The reource arrier

The third arrier identified in the literature involve opportunitie and acce to reource,
uch a et practice guideline and adaptive technolog. It i diappointing to report that
there are no New Zealanddeigned reource tailored for dlexic nure. International tool
kit are over a decade old and are currentl under review. Perhap thi i an opportunit for a
New Zealanddeigned reource to e developed for the nuring profeion.

The Roal College of Nuring’ (RCN) Dlexia, dpraxia, and dcalculia: a guide for
manager and practitioner,28 although currentl under review, include critical point aout
emploer’ legal, moral, and profeional reponiilitie; how to recognie and upport taff
with dlexia; future recommendation; and other reource for information and upport.

Complementar to that toolkit i the RCN peer upport factheet on nuring with dlexia,29

with guidance on emploing dictaphone, texthelp, coloured paper, headphone, computer
creen colour, voice recognition oftware, calculator, noteook and diarie to help the nure
with dlexia in the workplace.

trategie uch a writing horthand, and uing tick oxe, tick note and different coloured
pen and paper are alo helpful for nure with dlexia.22

Man ucceful dlexic nure are een working in higher poition, uch
a Ruth Ma, the Chief Nuring Officer of ngland, who ha onl recentl
een diagnoed with dlexia.

Another iue i the lack of guideline for nure in emploment. Kington Univerit & t
George Univerit in London deigned a reource that cater to the need of nuring tudent
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and their preceptor during clinical placement.30 The information in thi document could
eail e tranferrale to apect of clinical practice to upport oth new and experience
nure.

Latl, the opportunit to harne technolog uch a adaptive equipment hould e utilied,
to make tak uch a reading and writing clinical note le prolematic and more
empowering.

Another example of the technolog arrier in nuring i the prohiition of peronal
martphone ue in clinical practice. The enefit of martphone ue in practice include quick
acce to information, a calculator, and acceile communication with other taff on dut.31

Another reearch tud agree that martphone in practice hould not e prohiited and
hould e acceile to upport dlexic tudent with challenge uch a complex medical
terminolog.32

One tud found nuring tudent wanted to ue martphone in clinical practice to upport their clinical deciion.

PHOTO: ADO TOCK

Although no hardandfat rule prevent nuring tudent in New Zealand from uing
martphone on clinical placement, it i dicouraged  ome education provider and
nuring chool.
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One tud found nuring tudent wanted to ue martphone in clinical practice to upport
their clinical deciion. However, nuring manager viewed the ue of peronal martphone in
practice a unprofeional ehaviour and did not trut ounger nuring tudent to act
ethicall when uing thi technolog.33

Limited acce to technologie can e due to enior taff’ lack of interet and dedication in
promoting it.26 The opportunitie to acce thi valuale technolog will var etween health
care organiation, perhap due to their policie, udget contriction and their ignorance of
the enefit.

Technolog ue hould e emraced and promoted in practice to upport and empower nure
with dlexia. Outdated policie and procedure, uch a dicouraging the ue of martphone,
hould e challenged to reak down another unnecear arrier.

Increaing awarene

The firt recurring recommendation from the literature i the need to increae awarene of
dlexia in the nuring profeion. A multifaceted approach, from individual, emploer,
educator, mentor and peer, i required to create an open, truting, upportive and incluive
environment for the divere nuring workforce.21

Creating incluive workplace help nure feel afe and upported to dicloe their dlexia
diagnoi.34 talihing clear tructure and routine, and forming mall coheive nuring
team, improve the confidence and performance of nure with dlexia.35 Providing
education to all taff aout dlexia and other neurodiveritie can increae their
undertanding, trengthen teamwork and communication, and reduce frutration or

tre.32

Other uggetion for deigning a dlexiafriendl workplace include: increaing the lighting,
providing dlexiafriendl ign and document printed in different colour, and uing the
latet technolog.35,36

Future reearch

There i ample literature on nuring tudent with dlexia, et there ha een  minimal
invetigation into how qualified nure work with dlexia in clinical environment.17,35
Further invetigation of dlexia in the qualified nuring profeion i warranted.
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Looking at dlexia among Māori and Paifika nure could unearth new
information, uch a the prevalence and impact on thee population
group.

One tud conidered the ethical dilemma of reearching “vulnerale” dlexic nure, with
the finding uggeting that the fear the rik of eing identified, which outweigh the overall
enefit of reearch participation.37

New Zealand ha a golden opportunit to explore reearch pathwa that are relevant and
cutomdeigned to thi countr’ nuring profeion. Looking at dlexia among Māori and
Paifika nure could unearth new information, uch a the prevalence and impact on thee
population group. Inveting in the interet of Māori and Paifika population how
commitment to te Tiriti o Waitangi and would create a model for other international reearch
on indigenou group with dlexia.

Concluion

The impending threat of a gloal nuring hortage of nine million nure and midwive 
203038 mean that now i the critical time to rethink and reflect on current practice, to
upport increaing neurodiverit in the nuring profeion.

A trengthened partnerhip that intertwine individual nure, educator, emploer, and
roader organiational tructure i required to addre the arrier dlexic nure face in
clinical practice. Initiating converation and raiing the profile of dlexic nure will lead to
opportunitie that will enhance individual’ ucce and improve the qualit of healthcare
ervice deliver. It i an opportunit to trengthen, upport and retain the current nuring
workforce and promote nuring a a highl deirale and acceile profeion for the
propective dlexic nure.

Latl, the advantage of nure with dlexia, uch a alternative wa of thinking, narrative
reaoning and empath, all ring new idea and perpective to refreh current nuring
practice.

Laura MacDonald i a thirdear nuring tudent from Dunedin, who ha jut finihed her final
nuring placement, and i now focuing on the final hurdle, which i the tate final exam.

* Thi article wa reviewed  Marg Hughe, RN, PhD, a nuring lecturer at Ara Intitute of
Canterur, who ha an interet in nure working with diailitie.
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